Structured planning

HR Competence Centre
Kenya
Successfully implementing employment law, expatriate tax
and immigration solutions

Structured planning
"Thanks to its impressive growth potential, Africa is becoming an increasingly attractive investment destination. Our team is committed to working with you to understand
your requirements, developing a carefully crafted market entry strategy and thereafter
successfully implementing your strategy."
Rödl & Partner

"Each element of our human tower supports another. This works only because we
draw on more than just our physical abilities. It is our sense of cohesion that gives us
strength, structure, stability and, above all, the courage necessary to develop great
things."
Castellers de Barcelona

Impact of HR obligations on business in Kenya
Kenya’s labour market has, in recent years, become more dynamic with an
upsurge in the number of well qualified and highly skilled employees for both
domestic companies and multi-nationals.
The growth in the number of recruitment agencies is also evidence of the
growing demand for and presence of niche labour resource requirements.
An overhaul of the employment laws in 2007 (the Employment Act, the
Work Injury Benefits Act, Labour Relations Act and the Occupational Safety
and Health Act), and a dedicated labour court (the Employment and Labour
Relations Court) make it necessary to pay particular attention to one’s work
force throughout the duration of engagement, from recruitment to termination.
In addition, the taxation of employees is an important aspect that many
organisations are likely to find difficult to navigate, particularly those with
part-time employees, casual employees, consultants and expatriate staff, not
least because of novel hiring arrangements, but also due to the sophistication
of the Kenya Revenue Authority and its vigilance in collecting taxes. Foreign
companies as well as local companies looking to recruit non-Kenyan citizens are
likely to face challenges dealing with immigration legislation and Directorate of
Immigration officers.
Rödl & Partner’s HR Competence Centre for Kenya brings together experience
and expertise in key business hubs on the continent, including Nairobi,
Johannesburg and Cape Town.
Our professionals strive to implement human resource solutions tailored
specifically to suit your business, whether foreign or local, well-established or
in the start-up phase.

Overview of our services
Employment Law
These services are available as part of a package of services under our core service of
On-G oing International HR Support, or as separate items.

Drafting services:
›› Drafting employment contracts for employees
›› Secondment agreements for international assignment of employees
›› Preparing workplace policies required by the law
›› Preparing Employment ‘handbooks’ and manuals
›› Drafting of Restraint of Trade Agreements and clauses for key or
management-level employees
›› Drafting of Employee Confidentiality Agreements
›› Drafting termination letters in line with the law
›› Drafting consultancy agreements for consultants
Training and advisory services:
›› Providing summaries and highlighting key issues in employment law,
depending on industry
›› In-house workshops and seminars on labour law in Kenya
›› Legal opinion on various aspects of labour law particularly when there are
developments/changes eg WIBA and NSSF
Compliance review services:
›› HR Due Diligence or Health-check: Review agreements from a labour law
perspective to check for compliance e.g. to ensure that they comply with the law
›› Assistance with legal compliance in the course of recruitment, disciplinary
procedures, terminations and redundancies.

Overview of our services
Immigration Solutions
These services are available as part of a package of services under our core service of
On-Going International HR Support, or as separate items.

Compliance services:
›› Assistance with the processing and obtaining of special passes and work permits,
including opening bank accounts required for work permit applications
Drafting services:
›› Outbound and Inbound Secondment Agreements: preparation of agreements
for the international assignment of employees, and in order to meet certain visa
application requirements
›› Secondment or Global Mobility Policy: covering all aspects of HR, tax, immigration
and employment law in respect of the international assignments of employees
Consulting services:
›› Legal advice: written advice in respect of international assignments from an
immigration law, labour law, company law and tax law perspective.

Overview of our services
Expatriate Tax
These services are available as part of a package of services under our core service of
On-going International HR Support, or as separate items.
Registrations and Exemptions:
›› Tax Registrations and Deregistrations for entities and individuals, for example,
assistance to obtain PIN
›› Assistance to obtain tax exemption certificates and take advantage of any
exemption status
›› Assistance with dealing with the Kenya Revenue Authority for tax matters arising
Contract and Clause Review and Drafting:
›› Drafting contracts and clauses, or reviewing existing clauses to check compliance
with tax law, e.g. reviewing existing consultancy agreements to ensure that these
would not be interpreted to be employment agreements
Consulting services:
›› International taxation issues of expatriate staff: International tax advice covering
tax residence and its consequences
›› International taxation issues of foreign companies: Advice on permanent
establishments as a result of employee tax
›› Employees tax (PAYE)
›› Transfer Pricing issues facing foreign companies and companies with subsidiaries in
more than one country eg preparing Transfer Pricing Policy required under Kenya
tax laws.

Our On-Going International HR Support Package
Changes to local employment and immigration law as well as major differences in
labour legislation in various countries have resulted in the need for companies to seek
professional advice from local HR experts to avoid non-compliance and the (often
costly) risks.
We at Rödl & Partner are pleased to be in a position to offer you On-Going
International HR Support on a retainer basis.
A support service package is developed to suit your particular needs in Kenya and
other African countries, taking into account various factors such as: your business
activities and operational sector, the number of staff employed in each of the different
African countries in which you operate, the international assignment of employees
and staff turnover.
The support service package can comprise of any of our Employment Law,
Immigration Solutions or Expatriate Tax offerings, as well as any other services
that might be deemed essential to ensuring your company’s compliance with local
legislation following a consultation with our HR Competence Centre Team.
Our On-Going International HR Support can range from on-call, immediate industrial
relations advice as and when you require it, to HR-department functions – from
recruitment and selection to terminations and dismissals.
Our On-Going International HR Support package option ensures that your company
has instant access to a team of labour law specialists in a position to optimize your
labour management policies and procedures and assist you in remaining compliant.

Our HR Competence Centre Team – Kenya
Judy Chebet
Rödl & Partner Kenya
Attorney at Law (Kenya)
Partner, Chebet Mehta Advocates
4th Floor, K.A.M House
(opp. Westgate Mall)
Peponi Road
P.O Box 2087-00606
Nairobi, Kenya
Phone: + 254 (71) 334 – 09 38
Judy.Chebet@roedl.com

Judy Chebet has almost eight years post-qualification experience as an Advocate
of the High Court of Kenya. She holds a Masters of Laws (LL.M) degree from the
University of Manchester in England, and an undergraduate law degree (LL.B) from
the University of Nairobi in Kenya. Judy also holds Certified Public Secretaries of Kenya
(CPS) and Certified Public Accountants of Kenya (CPA) qualifications. Judy has advised
on various labour related issues particularly on consultants vis-à-vis employees and
casual vis-à-vis regular employment particularly as concerns the tax implications on an
employer.
George Maina
Rödl & Partner Kenya
Head of Tax
Registered Tax Agent (Kenya)
4th Floor, K.A.M House
(opp. Westgate Mall)
Peponi Road
P.O Box 2087-00606
Nairobi, Kenya
Phone: + 254 (71) 122 49 51
George.Maina@roedl.com

George Maina has over ten years of experience in local (Kenyan) as well as
international taxation issues and currently heads the tax practice at Rödl & Partner in
Kenya. George holds a Bachelor of Laws (LL.B) degree from the University of Nairobi
in Kenya. He has previously worked with other leading tax firms in East Africa. He has
extensively advised on personnel taxation, income tax and value added tax among
others.

Rödl & Partner - What sets us apart

Globally connected
As lawyers, tax advisers, management and IT consultants and auditors, we are present in
108 own locations in 50 countries. Worldwide, our clients trust our 4,500 colleagues.
We possess extensive knowledge and understanding of the African markets. We thus
know what necessary building blocks must be put in place in order to establish a company,
manage a branch or foreign office, or implement individual projects successfully.
The client in focus
The Rödl & Partner “Kümmerer-Prinzip” (Custodian Principle) ensures that each client has
access to a dedicated contact person who makes every effort to ensure that the client
can make optimal use of all the services and expertise offered by Rödl & Partner. The
"custodian" is always there for the client, identifying the nature of the advice needed and
pinpointing matters which require clarification. The “custodian” is also the first point of
contact in critical situations.
The Custodian is the account team leader and is responsible for ensuring that the client
is kept up to date in respect of legislative and other changes that may affect the client’s
business operations.
Interdisciplinary Approach
We work with renowned specialists whose approach is truly interdisciplinary as the
needs and projects of our clients can hardly be categorised under only one professional
discipline. Our approach is based on the knowledge that the expertise our consultants
have each acquired in their different business areas allows them to merge seamlessly into
interdisciplinary teams.
What truly sets us apart is not our interdisciplinary approach nor our global reach or our
particularly strong connection to family businesses. It is the combination of these elements
that cannot be found anywhere else – this combination makes Rödl & Partner into a firm
that is committed to comprehensively supporting our client’s business goals, wherever in
the world these might lead.

Your Contacts

In Germany:
Dr. José A. Campos Nave
Managing Partner
Taunus Tower
Mergenthalerallee 73 – 75
65760 Eschborn
Phone: + 49 (61 96) 7 61 14 – 702
Fax:
+ 49 (61 96) 7 61 14 – 704
jose.campos-nave@roedl.com

In Kenya:
George Maina
Rödl & Partner Kenya
Head of Tax
Registered Tax Agent (Kenya)
4th Floor, K.A.M House
(opp. Westgate Mall)
Peponi Road
P.O Box 2087-00606
Nairobi, Kenya

Judy Chebet
Rödl & Partner Kenya
Attorney at Law (Kenya)
Partner, Chebet Mehta Advocates
4th Floor, K.A.M House
(opp. Westgate Mall)
Peponi Road
P.O Box 2087-00606
Nairobi, Kenya

Phone: + 254 (71) 122 49 51
George.Maina@roedl.com

Phone: + 254 (71) 334 – 09 38
Judy.Chebet@roedl.com

In South Africa:
Ulrike Brückner
Attorney at Law (Germany)
Associate Partner
1 Eastgate Lane
2007 Bedfordview
Johannesburg, South Africa
Phone: + 27 (11) 479 – 30 00
Fax:
+ 27 (11) 479 – 30 33
Ulrike.Brueckner@roedl.com

„Each and every person counts“ – to the Castellers and to us.
Human towers symbolise in a unique way the Rödl & Partner corporate culture. They
personify our philosophy of solidarity, balance, courage and team spirit. They stand
for the growth that is based on own resources, the growth which has made Rödl &
Partner the company we are today.
„Força, Equilibri, Valor i Seny“ (strength, equilibrium, valour and common sense)
is the Ca- talan motto of all Castellers, describing their fundamental values very
accurately. It is to our liking and also reflects our mentality. Therefore Rödl & Partner
embarked on a collaborative journey with the representatives of this long-standing
tradition of human towers – Castellers de Barcelona – in May 2011. The association from Barcelona stands, among
many other things, for this intangible cultural heritage.

Nairobi
4th Floor, K.A.M House (opp. Westgate Mall)
Peponi Road
P.O Box 2087-00606
Nairobi, Kenya
Phone: + 254 (775) 974 050

www.linkedin.com/company/roedl-&-partner-africa
www.roedl.com/kenya

