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USE CASE 1: CENTRAL IT AS SHARED SERVICES

Technical change

Legal change

Tax change

Project planning

and management

IT/Cloud strategy, 
operations

Support, application

management

 Legal advisory

 Tax consulting

 Business Process

Outsourcing

 Management and

IT consulting

 Audit services

CENTRAL IT AS 

SHARED SERVICE

THE CHALLENGE THE APPROACH THE SOLUTION ONE-STOP SHOP

CORE OPPORTUNITY:

Multidisciplinary IT project including synergy controlling to measure success

Organisational

change

1

Employment law &

data protection



©
 R

ö
d
l &

 P
a
rt
n
e
r 

ADDED VALUE THROUGH RÖDL & PARTNER:

Combination of legal, tax and business expertise with excellent and future-oriented IT know-how

USE CASE 1: CENTRAL IT AS SHARED SERVICES

CLIENT PROFILE: International group of companies in the

automotive sector

INITAL SITUATION & OBJECTIVE: Centralisation of a previously 

decentralised IT organisation, taking into account decentralised

flexibility and special features, such as the Principles of Data 

Access and Verifiability of Digital Documents (PDAVDD).

Objectives in detail:

 Modernisation of the data center and IT infrastructure

 Establishment of a central IT serivce provider

 Unification of the ERP system

 Establishment of a support hotline 

 Central IT procurement

 Center of Excellence

 Realisation of economies of scale

 Bundled purchasing of IT
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 Company formation and

documentation

 Employment law aspects & data 

protection

 Intra-Group Service Agreement 

(SLA)
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 Establishment of uniform transfer 

prices and transfer pricing 

systems

 Tax structuring (including 

integration into tax group)

 Tax audit of the service 

agreements
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 Development of business cases

 Defining of the relevant KPIs

 Controlling of the Ist-SynergiesS
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 IT strategy

 S/4 HANA consulting

 IT outsourcing
IT
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 SAP Activate, Agile

 Coordination of the processes

 User training

 Development of a clear target

picture
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INSTALLATION OF A SHARED SERVICE IT 
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CONTACTS

MATTHIAS MÜLLER

SAP Project Manager T +49 9287 8000 1350

M +49 151  1625 9791

matthias.mueller@roedl-consulting.com

THORSTEN BEDUHN

Associate Partner

Attorney at Law (Germany)

Certified Public Tax Consultant 

(Germany)

T +49 30 8107 9592

M +49 151 2820 0538

thorsten.beduhn@roedl.com
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