


Initial Situation

German engineering company having its subsidiary in the
Czech Republic become bankrupt

Client (a third party) was interested in continuation of its
cooperation with the Czech subsidiary and decided to invest
in it to secure continuity of its operations

Client agreed on establishing of a joint venture with the local
management

Mandate & Approach
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Legal advisory on acquisition of ownership interest in Czech
target company from German insolvency proceedings
Structuring of minority investment solution

Coordination of cross-border legal aspects (Germany / Czech
Republic / Chile)

Support with fulfillment of all required corporate and
insolvency formalities

Structuring of joint venture with local management including
financing of the other shareholder

Drafting and negotiation of pledge agreement to secure
investment

Results & Impact

Successful acquisition of approx. 24% minority stake
Investment volume: €1.12m

Strategic positioning within restructured corporate framework
Secured governance and collateral structure

Strengthened influence on project completion and claim
management
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