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Initial Situation

 German leasing company, part of a €3.2bn group

« Polish subsidiary (€5.5m revenue)

* Market exit decision by shareholder

 ~1,000 active leasing, rental, and loan contracts

» Portfolio volume: ~€50m

« RODL engaged as integrated legal, tax, and interim
management provider

Mandate & Approach

* Full assumption of operational management
» Workforce restructuring and appointment of key personnel
o—go " Long-term management aligned with existing contracts

( ) (approx. 8 years)
‘o) rQ\ * Focus areas:
S .
» Customer portfolio management
Structured asset divestment
Group reporting

Financial & payroll accounting
Receivables and cash flow management

Results & Impact

* Operational continuity ensured over 8 years

Active management of a €25m contract portfolio
Significant cost reduction and value preservation
Stable customer relationships and recurring revenues
Optimized liquidity through asset sales

Reliable group reporting and compliance

We pave the way. Worldwide. roedl.com



RODL

Stronger together.

Our presence for Poland, connected globally.

RODL worldwide

Founded in 1977
50 countries

116 own offices
6,000 employees |

RODL Poland

Founded in 1992
6 offices
600 employees

™8 Michal Prokop, LL.M. (Bonn)

M: +48 602 303 180
. E: michal.prokop@roedl.com

We pave the way. Worldwide. roedl.com


https://www.roedl.com/corporate-finance/ma-advisory/
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