


Initial Situation

Polish subsidiary of an international provider of laboratory
testing, analytics and engineering services (€98m, 1,200
employes, 22 locations in Europe and China)

The group faced financial distress and was acquired by an
investor

Polish entity excluded from the transaction

Loss of financial liquidity of parent company support
Parent company assets transferred for use to the Polish
entity

Landlord refused release of movable assets due to outstan-
ding rent

Mandate & Approach

Legal assessment of insolvency grounds

Preparation and filing of bankruptcy petition

Implementation of cost reduction measures to secure
insolvency funding

Measures to recover parent company assets

Negotiation and settlement agreement with landlord to enable
asset recovery

Legal guidance throughout wind-down process

Results & Impact

Structured wind-down of business operations
Successful cost reductions

Recovery of parent company assets

Bankruptcy petition granted by the insolvency court
Insolvency proceedings progressing smoothly

Solid basis for successful completion of bankruptcy
proceedings
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