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We in India
India has emerged as one of the world’s most dynamic and promising economies, offering a fertile 

environment for businesses seeking sustainable growth and global expansion. With a GDP consistently 

among the fastest-growing globally, India presents a compelling combination of market scale, 

innovation, and economic resilience. From technology and manufacturing to healthcare and financial 

services, India offers diverse opportunities for enterprises to innovate, scale, and lead. For organizations 

looking to establish a strong presence in a high-growth market, India stands as a strategic and                      

future ready choice.

 

We maintain a strong presence across India’s leading commercial centers. Our offices in Ahmedabad, 

Bangalore, Chennai, Delhi, Mumbai, and Pune support clients across diverse industries ranging from 

manufacturing and automotive to IT, finance, and aerospace. Each location offers strategic advantages: 

proximity to industrial clusters, access to skilled talent, and robust infrastructure. Pune serves as our 

pan-India headquarters, coordinating nationwide operations. With deep local insight and global 

expertise, we deliver integrated solutions that enable international businesses to thrive in India’s rapidly 

evolving market landscape.

GRCS  
(Governance, Risk and Compliance Services)
Sustainable growth involves achieving progress responsibly while managing associated risks. When a 

company‘s growth strategy is harmoniously aligned with its risk appetite and governance principles, it 

cultivates a more stable and resilient organization. Governance, Risk, and Compliance (GRC) is 

instrumental in enabling organizations to establish a unified framework that harmonizes strategic 

objectives, operational processes, and regulatory obligations. By achieving this alignment, organizations 

can make informed, strategic decisions, proactively mitigate risks, and ensure sustained compliance 

across their operations. GRC encompasses three critical components — Governance, Risk Management, 

and Compliance which collectively foster a culture of transparency and accountability within the 

organization.

Governance
Governance refers to the set of processes, policies, and structures that steer and control an organization. 

It serves as the backbone for decision-making, ensuring that business objectives are met and all actions 

align with the company‘s goals. 

Risk Management
Risks can significantly impact business objectives, bringing either opportunities or challenges. A well-

implemented risk management system enables organizations to proactively identify, assess, and mitigate 

potential risks, thereby  minimizing adverse effects and capitalizing on tangible opportunities.

Compliance
Compliance is a strategic pillar within the GRC framework, ensuring consistent adherence to applicable 

laws, regulations, standards, and internal policies. It acts as a safeguard against risk exposure and 

reputational risks, while fostering ethical conduct and embedding a culture of accountability 

throughout the organization.

About us
Our Governance, Risk & Compliance Services (GRCS) team partners with organizations to strengthen 

their governance structure, enhance transparency, and instill a culture of risk awareness and 

accountability across all levels.

Our services are designed to help management anticipate potential risks, comply with evolving 

regulatory requirements, and drive operational excellence through sustainable control mechanisms.

Backed by a team of professionals with cross-industry expertise, we combine deep functional 

knowledge, regulatory understanding, and technology-enabled solutions to deliver measurable 

business impact.

Whether it‘s a new compliance framework, optimizing internal controls, or transforming your risk 

management approach, our GRCS team provides end-to-end support from assessment and design to 

execution and monitoring.

We aim to be your trusted partner in building a resilient enterprise that can adapt confidently to today’s 

complex regulatory landscape and business uncertainties.
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How GRCS drives Business Success

Ensuring Transparent Governance Managing Emerging Risks

Transparent governance ensures clarity, ethical conduct, and 

accountability in decision-making. It builds stakeholder trust 

and strengthens compliance, reputation, and long-term 

sustainability.

GRC empowers organizations to navigate digital disruption, 

cyber threats, and global uncertainty with proactive risk 

management. By integrating GRC, it enhances resilience and 

unlocks strategic opportunities.

Navigating Complex Regulations Driving Operational Resilience

In an era of rapidly evolving laws and industry standards, 

GRCS helps organizations stay compliant with laws and 

regulations

By embedding controls and compliance into daily operations, 

GRCS ensures business continuity and reduces operational 

disruptions.

Safeguarding Reputation and Value

Effective GRCS builds credibility, protects brand reputation, 

and reinforces stakeholder confidence amid uncertainty. 

Governance
•	 Existing Process / Policy Documents: MIS 

Reporting Control Framework, Enterprise Risk 

Management 

•	 Organization Structure & Roles and  

Responsibilities

•	 Code of Conduct and Ethics 

Core Operations
•	 Sales and Marketing 

•	 Sourcing 

•	 Manufacturing 

•	 Supply Chain / Logistics 

Business Support
•	 Finance and Accounts 

•	 HR & Payroll 

•	 Treasury Management 

•	 Corporate Social Responsibility

•	 Capex Project Management

Compliances
•	 Indirect taxes (GST and Customs compliance) 

•	 Direct taxes (TDS, Transfer Pricing etc.) 

•	 FEMA Compliances Secretarial Compliances 

•	 Environment, Health and Safety 

•	 Environment Social and Corporate Governance 

•	 Compliance Dashboards

•	 Contract management 

IT Solutions
•	 IT General Controls

•	 IT Application Review 

•	 Master Data Management 

•	 Data Governance and Data Privacy 

•	 Digitization Solutions

Key areas of GRCS value addition

8

Governance, Risk and Compliance in India



Key offerings - Governance

Design of Control Framework
We assist in designing robust control frameworks that define accountability, strengthen oversight, and 

ensure alignment with organizational objectives.

Enterprise Risk Management
Our ERM solutions enable organizations to proactively identify, assess, and manage risks to enhance 

decision-making and long-term sustainability.

Training Workshops
We deliver customized workshops and training programs to strengthen internal capabilities for 

implementing GRC, fostering an ethical culture and ensuring adherence to regulatory requirements.

Develop Policies and Procedures
We help organizations design and implement standardized policies and procedures that promote 

consistency, compliance, and operational efficiency.

Pre-Post Acquisition Review
We perform comprehensive review and integration assessments to evaluate financial, operational, and 

compliance risks throughout the acquisition lifecycle - both pre- and post-transaction.

Key offerings - Risk management

Process Consulting
With focused attention on key processes, we review, analyze, and redesign critical business workflows to 

enhance operational efficiency, minimize risks, and strengthen internal controls.

Model SOP
We design clear, functional Standard Operating Procedures to ensure consistent execution of key 

processes, aligned with industry best practices which includes KPI, process flowcharts, roles & 

responsibilities, key documents etc.

Internal Audit
We provide in-depth audits to identify critical risks, design targeted remediation strategies, and uncover 

opportunities for process optimization—such as cost reduction, automation, and efficiency improvements 

to enhance overall control framework.

Management Audit
We assess management decisions to identify strategic and operational gaps, analyzing processes, 

resource allocation, and outcomes to recommend improvements that enhance efficiency, governance, and 

long-term growth.

Fraud Risk Management
We help organizations detect, investigate, and address fraud, misconduct, and financial irregularities. Our 

approach combines forensic accounting, digital investigations, and proactive fraud risk assessments to 

protect business integrity and ensure regulatory compliance.

ERP Implementation Advisory
We help clients successfully navigate ERP implementations by aligning technology with their unique 

business needs. From initial planning through go-live, we provide end-to-end support to ensure a smooth 

transition to the new ERP system, minimizing disruption and maximizing value

Internal Control Over Financial reporting
We support our clients to comply with requirement of ICFR as required by Companies act 2013. We assist 

in designing process narratives, Risk Control Matrices and testing of operative effectiveness of controls.

SOX
We support SOX compliance by strengthening internal controls, implementing tailored control 

frameworks, and ensuring audit readiness. Our approach minimizes risk and simplifies regulatory 

alignment and builds confidence in financial reporting process.

10

Governance, Risk and Compliance in India



Key offerings - Compliance

Compliance Framework
We create compliance frameworks that meet regulatory standards and embed best practices into your 

operations. Our approach ensures strong governance, effective risk controls, and streamlined processes, 

helping organizations stay compliant while supporting business objectives.

Compliance Monitoring and Reporting
We design monitoring mechanisms and dashboards to track compliance performance and ensure timely 

reporting to management.

Contract Management
We assist in developing and managing contract governance structures to ensure compliance with terms, 

obligations, and risks.

Compliance Audit
Our compliance audits evaluate adherence to legal, regulatory, and internal policy requirements, 

identifying potential gaps and improvements.

Why choose us

Practical & Business-Focused Approach
We simplify complex regulatory and risk requirements into practical, actionable strategies that align with 

your business goals.

Proven Client Impact
Our track record spans diverse industries, consistently driving stronger governance maturity, improved risk 

awareness, and sustainable business practices.

Technology-Driven Solutions
Leveraging leading GRC tools and analytics, we help organizations automate monitoring, improve visibility, 

and achieve real-time control insights.

Collaborative Partnership
We work hand-in-hand with clients, offering insights, benchmarks, and continuous support to embed 

risk-aware culture and long-term value creation.

Robust Compliance Frameworks
We design and strengthen control environments and compliance processes, ensuring alignment with 

statutory, regulatory, and global governance standards.

Comprehensive Expertise
Our team combines deep industry knowledge with extensive experience in governance, risk, and 

compliance frameworks, delivering end-to-end GRCS solutions tailored to your needs.
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Your contacts in India

Rahul Oza
Partner

Managing Director | CEO

Head of India & South Asia

T +91 20 6625 7100

rahul.oza@roedl.com

Rohit Sachdev 
Associate Partner

Head of Governance, Risk Management and  

Compliance Advisory

T +91 20 6625 7100

rohit.sachdev@roedl.com

Stay informed

For updated information about law and taxes in India as well as information about events please refer roedl.com/india
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Since 1977, RÖDL has been both trusted partner and trailblazer. 
Across borders, we deliver solutions that make an impact – 
through legal advisory, tax consulting, audit & assurance, 
advisory & IT, and business process outsourcing.

Future-focused, across disciplines, and from a single source. With a 
global mindset and strong local presence. By leading the way, we 
make sustainable success a reality for our clients.

We pave the way. Worldwide.
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India

Rahul Oza

Country Head Indien, Partner

T +91 20 6625 7100

rahul.oza@roedl.com 

		

Delhi
 

Tower 1, 15th Floor, 

AIPL Business Club, 

Golf Course Extension Road, 

Sector 62

Gurugram | Gurgaon 122 018

T	 +91  124  6749  701

delhi@roedl.com

 

		

Pune

Lunkad Sky Cruise

B – Wing, Survey No. 210/3

Viman Nagar

Pune – 411 014

T	 +91 0 2066 2571 00

pune@roedl.com

		

Mumbai

Lodha Supremus-Unit No. 707

Senapati Bapat Marg, Upper Worli

Opp. Kamala Mill Compound

Lower Parel (W)

Mumbai – 400 013

T	 +91  22  6266  0800

mumbai@roedl.com

		

Chennai

Fagun Towers, 8th Floor, Office No. 3

No. 74, Ethiraj Salai

Egmore

Chennai 600008

Tamil Nadu

T	 +91 44 6926 3200

chennai@roedl.com

		

Bangalore

Office No. 3, 7th Floor, Embassy Icon 

Infantry Road, Vasanth Nagar

Bengaluru 560001 India

T	 +91 9607 930 789

bangalore@roedl.com

		

Ahmedabad
 

Regus, Unit No. 201, East Wing /

B Wing, Privillion Building, Iscon

Crossroads, Sarkhej–Gandhinagar Highway

Ahmedabad 380 054, India

T	 +91 976 990 0330

ahmedabad@roedl.com

Your contact persons

Contact

Ahmedabad

Delhi

Mumbai
Pune

Bangalore
Chennai
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Visit us!
roedl.com/india

This brochure offers non-binding information and is intended for general information purposes only. It is not intended as regulatory, tax or business administration advice and cannot be relied upon as individual advice. When compiling this brochure and the information included herein, Roedl India Private 
Limited (formerly known as Roedl & Partner Consulting Private Limited) used every endeavor to observe due diligence as best as possible, nevertheless Rödl cannot be held liable for the correctness, up-to-date content or completeness of the presented information. The information included herein does not 
relate to any specific case of an individual or a legal entity, therefore, it is advised that professional advice on individual cases is always sought. Rödl assumes no responsibility for decisions made by the reader based on this brochure. Should you have further questions please contact Rödl contact persons.  
The entire content of the brochure and the technical information on the Internet is the intellectual property of Rödl and is protected by copyright. Users may load, print or copy the contents of the brochure only for their own use. Any changes, duplication, distribution or public reproduction of the content or 
parts thereof, whether online or offline, require the prior written consent of Rödl.
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