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Seize the opportunity this dynamic market offers.
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Business Process Outsourcing in India

Introduction

For European Mittelstand and family-owned enterprises, India offers a strategic blend of cost optimization,
skilled talent pool, digital innovations, and cultural synergy, making it an ideal go to marketplace.

Enterprises are more focusing on building Center of Excellence, especially in the areas of Finance &
Accounting, Tax Compliance, Digital Engineering, Al & Analytics.

With our experienced advisers based in Delhi, Mumbai and Pune, as well as in Chennai, Bangalore and
Ahmedabad we help you on your way to and in India and contribute to the complete success of your
investment in this important yet challenging market.

With our Business Process Outsourcing services, we are committed to delivering with high quality
standards, and our single point of contact helps in fast decision-making process aligning with client
expectations.

Our partnership is truly based on key elements of trust, which ensure long-term alignment and enable our
clients to focus on core business functions while our team handles the rest.

Business Process Outsourcing

Outsourcing enables you to fully focus on your core business — this is especially important in India
because of the high competition and complex environment as compared to European markets.

Navigating Indian accounting and tax compliance can be complex and time consuming, especially for
foreign subsidiaries unfamiliar with local regulations. By outsourcing your accounting, tax declarations,
and other statutory obligations to a trusted partner, you can eliminate the need to hire and manage a
dedicated local finance team. We take over the operational burden of communicating with Indian tax
authorities, regulatory bodies, and statutory auditors—allowing you to focus on your core business. This
not only ensures your entity is well-managed and compliant but also frees up your leadership’s creative
and strategic bandwidth to drive growth in the Indian market.

We offer consultancy services in the whole of India in multiple languages in the following areas:
- Financial and payroll accounting

«  HR management

- Treasury management

- Intelligent Automation

- File archiving and document management.

- Tax compliances, tax returns and social security declarations
- Financial statements and reporting

- Governance, Risk and Compliance Services

«  ERP Implementations

« Controlling and Management Information Systems

«  On-going internal reporting

- Controlling of locations

« Budget planning control and assessment

. Capital requirement and financial analyses

» Location shutdowns

QOur Services

When a company goes global its accounting and downstream processes grow in a complexity. This

permanently ties up the company’s management resources. Often, a business can break into new

growth markets or ensure its sustainable growth only with the support of external partners. Our

expertise in assisting international companies using unified quality standards, interdisciplinary ser-

vices, single point of contact, cross-border co-ordination helps the client to build a strong and reliable

partnership. We support our clients in following areas:

Financial Accounting

- Digital, paperless financial
accounting in various ERP

systems.

- Bookkeeping services are
tailored as per the client
requirements.

« Calculations and recording

provisions, accruals.

- Fixed assets posting and
depreciation.

« Bank postings and
reconciliation.

- Vendor and Customer
reconciliation.

. Salaries, Expense
reimbursement posting.

+ Inventory management

« Setting up of local chart of

accounts.
« Billing and Dunning
» General Ledger
Reconciliations
« Dedicated team for

accounting of Branch office,
Liaison office and Permanent

Establishment (PE)

- On-site deputation support

Tax Compliance

Preparation/ review of
Corporate Tax Returns

Tax Health-checks
Withholding tax compliance
and advisory

Certification task
Workshops for in-house tax
teams

Filing various tax forms on the
portal

GST compliances

SOPs for tax credits and
health checks

Support in budgeting and
forecast for advance tax
calculations.

Controlling and
Management

Information Systems

(MIS)

Preparation of financial
reporting as per management
requirements

Variance analysis and tracking
Building analytical
dashboards with key
performance indicators (KPI)
Budgeting and Forecasting
Conversion from local GAAP
to headquarters reporting
GAARP for reporting purpose

Treasury Management

Support in various banking
services as required to
manage daily operations
Customized solution through
API for seamless transaction
level services.

Trade and Forex services
(capital and current account
transactions)

Financing Solutions

Foreign Inward and Outward
Remittances

HR Services

Assistance in employment
contract, offer letter,
appointment letter drafting
Support in preparation of
employee handbooks, and
other HR documents
Remuneration planning and
benchmarking

Labour laws filings

Global Mobility services
(inbound and outbound)
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Payroll Services

Payroll processing and
accounting

Payroll tax calculations and
filings

Payroll reports with variance
analysis

Social security calculations
like Provident Fund, ESIC etc.
Employee master data
management

Statutory filings

Employee onboarding and
settlement of full and final.
Leave management
Expense claim

Dedicated Employee Sel-
Service portal (ESS)

Salary structuring

ERP Implementations

Benchmarking the right ERP
basis the entity requirement,
size and nature.

Executing end-to-end the
entire ERP implementation
project right from planning
stage till GoLive

Post ERP implementation
support

Building user manual and
providing training to the team
members

Regulatory updates and
monitoring

Financial Statements

Preparation of Financial
Statements as per Indian
Companies Act

Support in consolidation of
financial statement as per
group reporting

Support in preparation of
financial statement according
to German Commercial Code
(HGB) or IFRS

Support in preparing reporting
package for transition from
local reporting standards

to international or group
reporting standards in
German or English

Support in special purpose, or
interim financial statement

Intelligent Automation

Services

Automation of manual tasks
using Microsoft Platform
Workflow solutions tailored as
per entity requirements
Building dashboard and
intelligent business analytics
tools with Power Bl
Automation of task and
billings trackers

Management reporting’s

Governance, Risk and

Compliance Services

Existing policy reviews,
designing control framework,
Enterprise risk management
Building entity specific
Standard Operating
Procedures (SOPs)

Internal Audits

Designing Internal Control
Fraud Risk Management

SOX compliance support

Your contacts in India

Aafreen Athani

Partner
Head of BPO Advisory

T +9120 66257100
aafreen.athani@roedl.com

?

Sushant Mehta

Associate Partner
Delhi

T +91124 6749 768
sushant.mehta@roedl.com

Sushma Agarwal

Senior Associate | Digital
Financial Solutions
Bangalore

T +919607 930 789
sushma.agarwal@roedl.com

Vishal Vig
Associate Partner

Deputy Head of BPO Advisory

T +9120 66257100
vishal.vig@roedl.com

Chintan Mehta

Manager

Mumbai

T +9122 6266 0800
chintan.mehta@roedl.com

A 5%

Sahil Khatri

Partner
Chennai

T +91 44 4028 2555
sahil.khatri@roedl.com

g

Siddharth Palrecha

Senior Associate | Enterprise
Resource Planning (ERP)
Bangalore

T +9180 6193 5590
siddharth.palrecha@roedl.com
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We pave the way. Worldwide.

Bt
Since 1977, RODL has been both trusted partner and trailblazer. Future-focused, across disciplines, and from a single source. With a
Across borders, we deliver solutions that make an impact - global mindset and strong local presence. By leading the way, we
through legal advisory, tax consulting, audit & assurance, advi- make sustainable success a reality for our clients.

sory & IT, and business process outsourcing.
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Contact

Your contact persons

India

Rahul Oza
Country Head Indien, Partner

T+9120 6625 7100
rahul.oza@roedl.com

O

Delhi

Tower 1, 15th Floor,

AIPL Business Club,

Golf Course Extension Road,
Sector 62

Gurugram | Gurgaon 122 018

T +91124 6749 701
delhi@roedl.com

O

Pune

Lunkad Sky Cruise

B - Wing, Survey No. 210/3
Viman Nagar

Pune - 411 014

T +9102066 257100
pune@roedl.com

O,

Mumbai

Lodha Supremus-Unit No. 707
Senapati Bapat Marg, Upper Worli
Opp. Kamala Mill Compound
Lower Parel (W)

Mumbai - 400 013

T +91226266 0800
mumbai@roedl.com

O,

Ahmedabad

Regus, Unit No. 201, East Wing /
B Wing, Privillion Building, Iscon

Crossroads, Sarkhej—-Gandhinagar Highway

Ahmedabad 380 054, India

T +91976 990 0330
ahmedabad®@roedl.com

O,

Chennai

Fagun Towers, 8th Floor, Office No. 3

No. 74, Ethiraj Salai
Egmore

Chennai 600008
Tamil Nadu

T 491446926 3200
chennai@roedl.com

Mumbai

O,

Bangalore

Office No. 3, 7th Floor, Embassy Icon
Infantry Road, Vasanth Nagar
Bengaluru 560001 India

T +919607 930 789
bangalore@roedl.com

Delhi ()

@ Ahmedabad

@ € Chennai
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Visit us!
roedl.com/india

This brochure offers non-binding information and is intended for general information purposes only. It is not intended as regulatory, tax or business administration advice and cannot be relied upon as individual advice. When compiling this brochure and the information included herein, Roed| India Private
Limited (formerly known as Roed| & Partner Consulting Private Limited) used every endeavor to observe due diligence as best as possible, nevertheless Rédl cannot be held liable for the correctness, up-to-date content or completeness of the presented information. The information included herein does not
relate to any specific case of an individual or a legal entity, therefore, it is advised that professional advice on individual cases is always sought. R6dl assumes no responsibility for decisions made by the reader based on this brochure. Should you have further questions please contact Rodl contact persons.

The entire content of the brochure and the technical information on the Internet is the intellectual property of Rédl and is protected by copyright. Users may load, print or copy the contents of the brochure only for their own use. Any changes, duplication, distribution or public reproduction of the content or
parts thereof, whether online or offline, require the prior written consent of Rédl.
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