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Your VAT Fellows every 
step of the way

Content

As a VAT expert on the side of our clients,  
we take care of the legal and tax structures of 
their entrepreneurial activity – we always keep 
an eye on your success.

RÖDL



Classic VAT & VAT Change Management

Advice on the latest developments in case

law and tax administration

VAT Processes & Compliance

Consultancy on Risk Management / VAT 

Compliance Management and Internal  

Control Systems

VAT Automation & Digitalization:  

Big Data and ERP Systems

Consultancy on data preparation

and data analysis

VAT Guidance

Industry- and practice-oriented

advice across your value chain,

supply chain and product life cycle

VAT Review & Health Checks:

VAT Checks

Legal VAT support with

contract drafting & contract negotiation,  

as well as in relation to correction  

and disclosure obligations and in appeal  

and legal proceedings

VAT

VAT – Value Added Tax worldwide

The significance of Value Added Tax (VAT) as an indirect tax has risen sharply over many decades due  

to its substantial revenue generation and the definitive burden it regularly places on businesses in the 

event of incorrect tax assessment of supplies. VAT has therefore long been a focus of attention for local 

and foreign tax authorities, as well as for businesses and those who must correctly record VAT-related 

transactions and supplies on a daily basis for accounting and reporting / declaration purposes.

Furthermore, the increasing complexity of the business cases and legal regulations worldwide increases 

the likelihood of errors or incorrect treatment in mass VAT processing, which accumulate with every 

business transaction and can lead to significant tax implications with interest risks. In practice, VAT on 

past supplies of goods and services can often neither be reversed through corrections nor reclaimed from 

a customer.

VAT matters have links across the entire value chain and within the supply chain to various areas and

disciplines within a company, such as accounting, tax and legal departments, treasury, HR, internal 

revision, logistics, procurement or sales department.

Furthermore, the aim is to assess a business transaction accurately in terms of substantive VAT law and

then map this within the IT / ERP systems, from master data entry through transaction data to financial

and tax / VAT reporting. In this context, certain processes and control systems for handling VAT should 

also be considered in a perfect set-up of VAT compliance and risk management.
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VAT Services

Our Strengths

National Team

Our VAT Services practice, which is centrally managed and coordinated from our Munich office (across 

Germany and internationally worldwide), supports companies of all sizes and across all sectors, i.e. 

medium-sized and / or owner-managed companies as well as capital market-oriented companies, including 

many German DAX-listed companies and large groups. Our team consists of staff with many years of 

experience, predominantly professionals with a background in business administration or law.

International Team

For cross-border issues relating to foreign VAT and excise duty law, we are supported by our international 

colleagues at RÖDL worldwide, who are part of our International VAT Group, where more than 70 VAT main 

experts with their local teams worldwide regularly exchange insights. This also guarantees streamlined 

project management in terms of both content and timing for our clients worldwide. We are your VAT Fellows. 

Our services – VAT advice on ad hoc enquiries and for

projects

We advise and provide expert opinions on all matters relating to VAT law, e.g. on chain transactions, 

consignment / commission stock, installation work or supervision in Germany and abroad, VAT groups, 

group allocations and cost pass-throughs, sales bonuses, guarantees, restructuring in M&A and property 

transactions, leasing arrangements and any financial services, holding structures, input VAT allocation 

and optimization of the input VAT ratio, import VAT and customs implications, and the establishment of 

VAT registrations and permanent establishments in Germany and abroad.

In addition to ongoing advice on individual business transactions, we provide support in particular

with project- and process-related tasks, selected examples of which are described below:

•	 Structural advice on business processes and supply chain management, and on processes 

relating to VAT mapping (including system-based mapping)

•	 Review of the system-based mapping of VAT in the ERP system and of the VAT codes and 

tax accounts set up for business transactions (in coordination with our IT consultants and 

digitalization / AI specialists)

•	 Consultancy on the implementation of VAT processes and internal control systems (VAT risk 

management and VAT compliance management)

•	 Document, data and process analysis: Conducting VAT checks to review VAT treatment and 

existing processes and controls in areas typically subject to risk

•	 Data analysis, e.g. using our Tax Data Hub, as well as advice on settings and findings in the ERP 

system and on VAT calculation, the VAT declaration date and tax keys

•	 Preparation of VAT manuals, guidelines or working and organizational instructions to map 

individual business transactions and for a compliance manual

•	 Hosting of VAT workshops (in-house training for our clients’ staff, e.g. tax department, 

accounting, purchasing / sales, logistics etc.)

•	 Status meetings and regular meetings on hot topics in VAT, as well as newsletters on current 

VAT issues at national and international level

•	 Support with VAT reporting obligations both domestically and abroad, as well as coordination of 

foreign filings with our international colleagues worldwide

•	 Advice, support and representation in disputes with the tax authorities, particularly in 

relation to field audits, special VAT audits, VAT inspections, appeal proceedings, requests for 

information and applications for binding rulings

•	 Support with proceedings before the finance courts – preparation for and representation in 

proceedings
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Data and process
analysis – VAT Compliance Management

Control system, Compliance & Risk Management

The risk of high VAT arrears or input VAT refunds can be reduced or avoided through an effective risk

management and control system within a business / company. To this end, the company’s own processes 

must be continuously monitored and improved as part of a tax / VAT compliance management system, and 

regularly adapted to new business transactions and legal requirements.

In doing so, an assessment should be made as to whether

•	 VAT matters are systematically (accurately) recorded, i.e. are fundamentally correctly recorded 

both in the system and in the accounts,

•	 staff are trained or have the necessary VAT expertise, and

•	 the VAT recording and the subsequent return are not carried out haphazardly, but according to a 

systematic approach.

Essentially, the focus is on whether, for example, an existing and functioning risk management system is in

place and whether an entrepreneur has established, maintains and actively implements a ‘VAT compliance

management system’ (however it may be individually structured).

Particularly important for a compliance and risk management system or internal control system is:

•	 Identification and review of processes (from master data maintenance with the identification 

of creditors and debtors, in particular the verification of VAT identification numbers, the supply 

of goods and services and their configuration in the ERP system, right through to financial 

reporting and tax / VAT reporting) with a framework of authorizations, competences and 

responsibilities

•	 Identification and review of significant business transactions, which involves gaining an 

understanding of the transactions and ensuring they are treated correctly

•	 Accurate recording and accounting of VAT and input VAT in terms of timing and content, i.e. at 

the correct time, in the correct country and in the correct amount

•	 Review of transactions with a foreign element to determine any registration obligations abroad

•	 Change requests in the event of legislative changes or new / amended business transactions

•	 Compliance with VAT obligations (reporting, declaration, correction, notification and 

documentation)

•	 Management and mitigation of VAT risks, including an assessment of likelihood of occurrence 

and potential impact

Our support in this area therefore primarily relates to:

•	 Analysis of existing processes and controls in areas typically subject to risk, e.g. incorrectly 

reported or unreported and unremitted VAT resulting from incorrect determination of the 

place of taxation in cross-border supply and service relationships or so-called reverse charge 

transactions

•	 Unidentified taxable transactions when allocating compensation payments

•	 Denial of VAT exemptions due to the absence of substantive legal evidence or, in many cases, 

evidence that is merely formal and not properly substantiated

•	 Incorrect allocation of turnover in terms of timing and content, including, for example, within a 

VAT group to / from companies outside the group

•	 Analysis of the VAT codes or tax keys used, configuration in the ERP system, analysis of IT 

interfaces (where applicable, involving our business and IT consultants)

•	 Review of the compliance of the invoice receipt process with random document checks

•	 Implementation / extension to include a VAT check in the form of a document and data analysis

•	 Support for the digital mapping of a risk management and organisational structure using our TC 

Navigator®, for example with a pre-populated risk control matrix and organisational matrix, as 

well as tax tracking for Germany and already for other EU countries, e.g. Italy, France, the Czech 

Republic

Target group

Management, Tax and Accounting departments, Bookkeeping, Internal Audit, specialists in the field of VAT.

We also offer workshops and meetings (for joint brainstorming), providing guidance and recommendations 

on how to establish and expand a VAT compliance management system in line with current best practice 

and our discussions with the German tax authorities, for example regarding Art. 97 Sec. 38 para. 1 EGAO 

(Introductory Act to the German Tax Code), in each case with digital support.

Fees

We could offer our process analysis in this regard at a fixed flat rate (plus travel expenses and out-of-

pocket costs), depending on the respective scope and needs or current status within the company. For an 

initial process analysis, intended to provide a rough and quick overview with initial recommendations, we 

estimate a minimum of 50 to 65 hours for reviewing documents and conducting the necessary interviews.

For our RÖDL TC Navigator®, various modular toolset prices are available, including introductory fixed-

price packages with pre-defined expert input. Please feel free to contact us for further details.

VAT Services
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VAT Review & VAT Health Check

A VAT check, health check or VAT review forms part of the regular VAT monitoring of business 

transactions. It is useful for companies that have not previously implemented a VAT risk management,  

or wish to have existing systems and processes, as well as significant or specific business transactions, 

reviewed, and to reduce or avoid VAT risks or liability risks arising from organizational negligence also as 

preparation for VAT audits for example.

It can also be used prior to establishing or expanding a compliance management system to identify gaps  

or risks in processes, thereby providing an overview of the current status regarding risk-prone issues.

Depending on your requirements, as part of our document and data analysis, we assess the selected 

incoming and outgoing invoices and related supporting documents and records provided by you from a 

German VAT perspective; on request, this can also be extended to other countries in accordance with 

local VAT laws.

•	 Verification and spot-check analysis of VAT returns against the accounting records of turnover 

within the framework of preliminary VAT returns

•	 Interviews with responsible staff from the various departments involved in VAT matters

•	 Review of relevant documentation relating to key business transactions – both outgoing and 

incoming – with a brief analysis and verification of VAT returns, preliminary VAT returns and 

other declarations / reports

•	 Random review of specific business transactions using various audit approaches (e.g. by 

turnover volume, the largest creditors and debtors, high-risk areas, and by random selection)

•	 Examination of the relevant processes (e.g. timing of VAT / input VAT declaration in returns, 

identification and recording of creditors / debitors) and their documentation

•	 Random review of data and supporting documents (invoices and other supporting evidence), 

VAT verification, review of extracts from the accounts (particularly tax accounts and tax 

calculation logic), review of selected contracts (e.g. supply, rental and apportionment contracts) 

for a period to be defined

•	 Settlement procedures: compliance with formal invoicing requirements and consideration of 

VAT-specific features (invoices, credit notes, down payment and advance invoices, etc.), forms 

of invoice correction, reduction of consideration, mapping of discounts, rebates and bonus 

agreements (e.g. refunds and advertising cost subsidies)

•	 Data and document collection in cross-border trade in goods and services (inbound and 

outbound), handling of reverse charge transactions

Target group

Management, Tax and Accounting departments, Bookkeeping, Internal Audit, specialists in the field of VAT.

Fees

We could offer the VAT check at a fixed flat rate (plus travel expenses and out-of-pocket costs), depending 

on the scope of the work. Based on our experience, for a VAT check intended to provide an initial rough and 

quick overview, we estimate a minimum of 40 hours for reviewing the documents and conducting the 

necessary interviews. This also includes the preliminary meeting as well as the preparation and submission 

of the report. Upon request, as required and depending on the findings, this VAT check can of course – 

either afterwards or during the process – be individually and flexibly extended to a more comprehensive 

VAT review, including foreign operations / foreign registrations or foreign affiliated companies. Such  

an extension is possible in terms of time, content and technical aspects, e.g. by incorporating the 

IDEA® software also used by the tax authorities or our own tools for further data analysis.
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VAT trainings: In-house and workshops

We offer in-house training courses and workshops designed to colleagues responsible for the correct 

recording and processing of VAT. Company-specific questions regarding the VAT treatment of specific 

business transactions are discussed and worked through using examples. So that participants learn a 

confident approach to handling specific business transactions in terms of contractual and accounting 

documentation as well as invoicing. Furthermore, the focus is on raising in-house awareness of the  

critical situations in which coordination between departments should take place in advance.

Examples of training topics include:

•	 Invoicing and invoices: Formal invoicing requirements and VAT-related specifics (invoices, credit 

notes, advance payment invoices, etc.)

•	 Invoices and forms of invoice correction, reduction of consideration, accounting for discounts 

and rebates

•	 Cross-border movement of goods (exports, imports, intra-Community supplies and 

acquisitions), chain and triangular transactions

•	 Warehouse structures: consignment or call-off stocks, customs warehouses, commission 

structures

•	 Cross-border supply of services: supply to and from abroad – reverse charge

•	 Passing on of costs and group allocations

•	 Input VAT deduction: requirements, risks and optimisation, as well as input VAT allocation

•	 VAT group

•	 VAT in the property, construction, installation and engineering sectors

•	 Leasing arrangements: finance leases and operating leases, as well as practical handling issues

•	 Benefits and incentives in kind for employees (e.g. company cars, e-bikes, company events)

•	 Overview of VAT reporting obligations

•	 VAT in accounting and logistics: process design, control systems and compliance management

Content and scope

We generally offer a 3-hour workshop in the form of a basic training session for your staff at your premises, 

including a handout on the selected topic. In addition to explanations of the substantive law, the topics 

cover practical case studies and guidance on formal requirements, as well as practical implementation  

and current developments. We are happy to offer our consultancy fees at a fixed flat rate (plus travel 

expenses and out-of-pocket costs), calculated according to scope, content and individual requirements.

VAT Advisory & Declaration Services

We advise on all VAT-related matters concerning domestic and cross-border business transactions, 

including in coordination with our VAT experts worldwide and in coordination with our Customs &  

Foreign Trade Law advisory team.

In addition to and alongside our ongoing advisory services, we also provide support with all VAT-related 

reporting obligations, such as preliminary VAT returns, annual returns, Intrastat and EC Sales declarations 

both in Germany and abroad. Specifically, this includes, for example:

•	 Application for VAT registration in Germany, including applying for a German tax number from 

the relevant German tax office

•	 Application for a German VAT identification number from the Federal Central Tax Office (BZSt)

•	 Preparation and submission of a annual VAT return, including relevant verification discussions

•	 Preparation and submission of preliminary VAT returns (usually monthly or quarterly), 

preparation of EC Sales Lists (monthly or quarterly) and Intrastat declarations – where required 

and requested; our digital solution PORT® can also be used as a reporting and monitoring tool 

for this purpose, for which no licence fees are incurred

•	 Handling of foreign VAT returns and reportings in accordance with the respective local 

requirements, involving our foreign colleagues and, if desired, coordinated by our German team 

acting as your point of contact, if requested

We also offer flat-rate packages for the individual tasks involved in registration and the preparation of 

returns worldwide, depending, for example, on the number of transactions per month.



Main contactAbout us

Dr. Heidi Friedrich-Vache

Certified Tax Advisor (Germany) 

Partner

Global Head of VAT Services

T	 +49 89 9287 80 570

heidi.friedrich-vache@roedl.com

Since 1977, RÖDL has been both trusted partner and trailblazer. 
Across borders, we deliver solutions that make an impact – 
through legal advisory, tax consulting, audit & assurance, 
advisory & IT, and business process outsourcing.

Future-focused, across disciplines, and from a single source. 
With a global mindset and strong local presence. By leading the 
way, we make sustainable success a reality for our clients.

VAT Services
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Disclaimer
This document and its contents are confidential and are provided for informational purposes only. It is intended solely for the designated recipient and may not be 
reproduced, distributed, or published in whole or in part without the prior written consent of Rödl GmbH Rechtsanwaltsgesellschaft Steuerberatungsgesellschaft 
(hereinafter “Rödl”). The information contained in this document has been carefully compiled and checked to the best of our knowledge and belief, but we accept  
no liability for the accuracy, completeness, or timeliness of the information contained herein.

The statements contained in this document may include forward-looking assessments and forecasts as well as evaluations based on the information available 
at the time of preparation. Assumptions and expectations are naturally subject to uncertainty and may change at any time without prior notice. The recipient 
should therefore not rely on this document as the sole basis for decision-making and is advised to conduct their own review and, if necessary, seek further 
advice. Liability for direct or indirect damages arising from the use of the information presented in this document is expressly excluded. This does not apply  
to damages caused by Rödl resulting from injury to life, limb, or health, or in cases of intentional or grossly negligent conduct on the part of Rödl.
German law applies.

Come and visit us!
roedl.com/vat


