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Complexity and Risks

Market entry and expansion come with a wide range
of challenges:

«  Complex legal and tax frameworks

«  Varying compliance requirements

- Country-specific liability and licensing risks

In day-to-day operations, these risks often remain
hidden until audits or crises bring them to light.
The consequences may include fines, loss of
licenses, and significant reputational damage.

Frequently underestimated specific risks

. Land-use restrictions (e.g., invalid lease
agreements for production sites)

«  Permit requirements for corporate changes
(e.g., licensing risks associated with adjustments
to the business model)
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What Do We Offer?

Risk Identification & Analysis

- Customized identification of relevant risk areas

«  Review of licenses and regulatory requirements
under local law

- Analysis of existing processes and structures

»  Detailed report with a clear assessment

Measures & Implementation

«  Specific recommendations for minimizing risks

- Optimization of your individual organizational
and compliance processes

- Development of checklists and internal
guidelines

- Employee training (as needed)

Sustainable Risk Management

«  Design, implementation, and further
development of compliance management
systems

« Implementation of monitoring processes

«  Risk prevention
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Benefits at a Glance

*  Greater legal certainty for companies and
management

»  Comprehensive transparency regarding
your business activities in Asia

*  Avoiding pitfalls, risks, and sanctions

*  Protection and enhancement of the company’s
image with customers, partners, and regulatory
authorities

* Asolid foundation for sustainable, international
growth

The right solution for
companies that ...

- want to identify risks early and manage them
effectively

- want to enhance transparency and efficiency
in existing processes

- want to investigate or address potential
compliance violations

- are changing or expanding their business
activities

- are planning new investments or business units

- want to change, expand, or optimize activities
in Asia



